
A REFLECTION ON 30 YEARS STRONG



I’ve spent my career in the building business, and naturally, 
I’ve maintained the proper insurances to satisfy the law  
and protect my business and teams. In the late 80s, however, 
trouble mounted in the insurance industry. Cutting losses, 
several national carriers ultimately dropped workers’  
compensation altogether, leaving a void in many states,  
including Georgia. Anticipating trouble, I had already begun 
to develop a self-insurance solution, but in early 1992, my 
insurer informed me that my WC policy would not be 
renewed. In a few months, my coverage would lapse, so 
I had to finish building a solution, quick!

Fortunately, I wasn’t alone. I teamed up with six others in  
the same predicament to establish a self-insurance fund 
with a formal endorsement by the Home Builders Association 
of Georgia. On July 1st, 1992, our humble fund had 15 policies, 
seven of which belonged to the founding members, who 
composed the initial Board of Directors. I was Chairman  
and President and personally owned policy #1.

We were insured, at least for then. To hold the interest of 
reinsurers, the fund needed to grow, marking our next great 
obstacle. In twelve months, we strived to write $15 million 
in premiums or risk the collapse of the company. At this 
pivotal moment, a community was born. Georgia builders, 
local insurance professionals, and highly supportive agents  
banded together to hit our target—in only nine months!  
We crossed the finish line of year one with around 1,400  
participants, thanks to some amazing partners who allied  
through a shared hardship. 

Over the next few years, we grew quickly. In 1996, at  
$50 million in premiums, we converted the fund to a mutual  
captive to protect our valued agents against exposure to 
joint and several liability. At the same time, we consolidated 
our  allied team of professionals under one banner, as 
employees of Builders Insurance (A Mutual Captive Company). 
It was then that the great company, as we know it today, 
was born. 

In 30 years, we have done so much. We became an  
industry leader, weathered several economic downturns,  
built a multi-million dollar business, and fostered a truly  
extraordinary community. As I reminisce on those first 
years, I’m particularly thankful for the heroic foundational 
work of our partners and agents, many of whom are still 
loyal friends to this day.

I thank you all for what you’ve done to build this company. In 
1992, there was no plan to come this far, and there’s no telling 
how high we’ll go. I’m confident, though, that together we are 
strong enough for anything.

MESSAGE FROM  
ALLEN RICHARDSON,
FOUNDER & CHAIRMAN OF THE BOARD



FOUNDERS

1996
“ Allen and his team presented their self-insurance program, and while there were risks for all  
involved, our agency and many others chose to partner with Builders and to channel as many 
accounts onto their books as we could. So many agencies and home builders were sustained by 
this effort, and in a lot of ways, Builders saved the Georgia home building industry in the 90s. I am 
proud to have been a part of this important movement alongside Builders. To think, an incredible 
journey and partnership of 30 years began when I personally authored Builders’ #1 policy for Allen 
Richardson and his building business.”
                                             - Judy Shaw

BUILDERS INSURANCE BEGINS  
THE CLIMB UPWARD

Necessity and shared challenges tend to forge strong 
partnerships as each party relies on one another’s 
strength to overcome a mutual peril. Such is the case 
with Builders and its “Founder” agencies, who, in the 
early 90s, put their trust into a humble self-insurance 
fund in defense of their agencies and the home builders 
of Georgia. These Founders rallied to build a stable 
book of business on Builders paper, amid an industry 
crisis and a feverish first year of operations.
 
Judy Shaw, Principal at Sutter, McClellan, and Gilbreath, 
recounts the hectic early days: “When the national 
carrier backed out, so many home building businesses 
were threatened with shutdowns due to either an 
absence of coverage or restrictively high costs. Sadly, 
some of my customers didn’t make it. The situation 
was extremely serious, and we needed a solution to 
save as many customers as we could.”

The following 20 agencies represent our  
longest-standing partners who are still active today: 

Webber and Associates Insurance (Oakbridge) | Roswell, GA
Chastain & Associates Insurance Agency | Athens, GA
Blanchard & Calhoun Insurance Agency | Augusta, GA
Doherty, Duggan, Hart & Tiernan Insurors | Albany, GA
East Mountain Insurors | Grayson, GA
Piedmont Insurance Associates, Inc. | Covington, GA
McGriff Insurance Services | Alpharetta, GA
Ash Welborn Insurance | Cornelia, GA
Fleming Insurance Agency | Albany, GA
The Insurance Store | Marietta, GA
PointeNorth Insurance Group | Atlanta, GA
Weathers Insurance, Inc. | Suwanee, GA
Holman & Company | Alpharetta, GA
Yates LLC | Atlanta, GA
Turner, Wood, & Smith Insurance | Gainesville, GA
Manry & Heston | Tucker, GA
Jackson Insurance Agency | Fayetteville, GA
Sutter, McLellan & Gilbreath, Inc. | Buford, GA
Hart Insurance Agency, Inc. | Dallas, GA
Little & Smith, Inc. | Marietta, GA



2001 Non-construction WC  
We introduced our first non-construction 
focused workers’ compensation product 
through ABIC. ABIC seeks “best-in-class” 
businesses with a more general focus,  
attracting well-managed, non-construction 
customers operating in low-hazard retail, 
wholesale, office professional services,  
and light manufacturing.

1997 First dividend paid;  
reached 7,700 policies Builders  
was recognized as one of the largest 
writers of workers’ compensation in 
Georgia and paid our first member 
dividend, totaling close to $1 million.

2005 Preferred accounts  
through NBIC begins Builders  
began writing premiums through 
NBIC. NBIC serves as the preferred 
market to complement the offerings 
in ABIC.

1999 The world is frozen,  
anticipating a Y2K Event.

1997 Dolly the sheep is  
“born,” kicking off decades  
of cloning debate.

2001 9/11 The world is shaken as  
the U.S. faces deadly attacks in  
New York, Arlington, and the skies  
over Pennsylvania.

97 01 05
2004 Facebook launched a 
year after MySpace, marking 
the beginning of the Social 
Media Age.

1998 Google is founded, quickly  
dominating all other search engines.

1999 Acquired National Builders Insurance  
Company (NBIC) and American Builders  
Insurance Company (ABIC) Builders  
acquired two stock insurance companies  
complementing our core book of business. 

2002 General Liability Introduced
Builders responded again to the needs 
of our partners and clients by introducing 
a General Liability program for residential 
general contractors in Georgia.

ACQUISITIONS AND EARLY STRENGTH – 1992-2005
With a strong basis from our early success and quick wins, Builders continued to grow and evolve, converting  
to a mutual captive, offering more stability to agents and policyholders. With newfound, increased stability,  
Builders continued to expand as the world around us basked in unprecedented information sharing and  
technology advancements.
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2011 Umbrella Product Begins 
We began offering an Umbrella  
product for our core constituents in 
Colorado, Georgia, and Texas, and 
later expanded into Florida, Indiana, 
Kentucky, Oklahoma, South Carolina, 
Tennessee, Utah, and Virginia.

2006 Builder’s Risk Introduced  
A product for homebuilding  
contractors and select commercial 
contractors in GA provided more 
options in coverage that were not 
being satisfied in the market.

2016 Umbrella Product  
Expands to Florida 
The Umbrella Product  
was introduced to Florida,  
completing our market  
footprint and securing  
our dominant position. 
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2010 Commercial Package Property
Builders launched our Commercial Package Policy, 
which would grow to be offered in all states.

2014 Umbrella Product Introduced 
to Alabama One step closer, the 
Umbrella product was covered by 
a separate Quota Share agreement.

THE EXPANSION DECADE SAW BUILDERS  
SPREAD ACROSS THE SOUTH AND WEST
Beginning in the mid-2000s, Builders began a period of rapid expansion driving growth through new territories and 
increased offerings. A Builder’s Risk product for home building contractors and for select commercial contractors in 
Georgia was introduced, offering agents and clients more options in coverage that was not satisfied in the market.

While the young company was accustomed to change and challenge, no organization was prepared for the Great  
Recession, which decimated the construction industry along with so many other businesses. Thanks to years of  
stability and conservative growth, Builders was able not only to weather the storm, but also to grow and prosper  
as a member of a recovering economy.

2008 Lehman Bros filed for 
bankruptcy, beginning the  
financial crisis which will be 
known as The Great Recession. 

2009 Barack Obama was  
inaugurated as the first black 
president of the United States.

2011 Occupy Wall Street 
raised awareness of income 
inequality: The 99%.

2012 The Curiosity Rover landed 
on Mars, accelerating the public 
interest in colonization.

2015 Unemployment finally 
reached pre-recession  
levels as the U.S. economy  
continues its recovery.



OUR BREAKAWAY MOMENT
In 2017, AM Best awarded Builders an A with a financial  
classification of IX and a stable outlook. This marked 
a phenomenal achievement for our organization. After  
decades of building and growth, we felt as though we  
had finally arrived at a destination. Gaining an A rating  
meant we could compete with any other carrier on a  
level footing, which let our team show the strength our  
organization could bring to bear.

2019-2021: THE GLOBAL PANDEMIC

2017 TO TODAY

Our AM Best rating has helped drive us forward  
as proof of our strength, stability, and exceptional  
competitive service. 2017 felt like the end of the  
beginning for our team, offering us the standing to  
accelerate growth and expand our service offerings.

Since first securing our rating, we have maintained  
and improved our position as the company continues  
to expand. 

Nobody anticipated the tragedy and disruption that a deadly 
pandemic could wreak on businesses, families, and individuals. 
At a time when Builders was poised to expand, the entire  
nation’s economic model was thrown into disarray. For those 
who endured 2019-2021, the years were fraught with remote 
working, behavioral adjustments, and heightened stress and 
anxiety. However, Builders moved ahead and launched  
Specialty Builders, or SBIC, in late 2020. SBIC, a non-admitted 
company, offers market-driven GL solutions for our agents and 
their clients in Colorado, Florida, Georgia, South Carolina 
and Texas and again, Builders demonstrated our commitment 
to serving the needs of the home building industry.    

At the same time our nation was coping with a new  
normal, Builders was undergoing a rebranding process 
that would help define our core value for decades to 
come. It was against this backdrop that key aspects of 
the brand became clear as agents expressed confidence 
in Builders, helping us form the new brand messaging 
and identity.

Now, with the pandemic fading, we’ve all had a moment 
to take stock of the experience. Our team members met 
the challenges with patience, excellence, and grace. Like 
other challenges in our history, a global pandemic could 
have been an existential risk to the organization. But,  
like many stable businesses, we were able to emerge  
stronger, more focused, and ready to meet the needs  
of our agents, team members, and policyholders.



2017 TO TODAY

Direct Written  
Premiums 

Combined Ratio

Assets Under  
Management

Policies  
In Force
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95.4%
$188.7M

REMARKABLE AND ENDURING FINANCIAL STRENGTH

$188.7M

$1.1B
95.4%
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$1.1B
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Today, Builders stands strong, firmly grounded in our people, processes, and balance sheet. Through the years,  
consistent and responsible fiscal choices helped us grow and enhance our services. Balancing caution with 
innovation has been a challenge through the decades, but we are genuinely grateful that we remain a reliable 
and stable partner for our agents and their clients.

*As of December 31, 2021



Like our wardrobes, our visual identity has changed through the decades. The solid house was a  
consistent theme, in keeping with our roots and our origin. What didn’t change was our commitment  
to our partners and clients. Our look changed, but our ethics and moral center stayed firm, helping  
keep our culture consistent as we underwent changes in how and to whom we delivered our services.

Our brand is far bigger than just our logo and colors. Our brand is evidenced in our character,  
our actions, and what we stand for. Though varied, these foundations never changed at Builders.

EVOLVING THE BRAND,  
       KEEPING THE CULTURE
EVOLVING THE BRAND,  
       KEEPING THE CULTURE



Starting in 2020, Builders underwent a transformative  
shift to align our brand messaging and outlook to  
better fit our market’s needs. After nearly 30 years,  
the brand image and language had not kept pace  
with the opportunities that Builders represented  
for our partner agents and their clients. 

We had expanded far beyond our construction roots  
and firmly planted our flag as the experts in workers’  
compensation. What we needed was an introspective  
analysis on where we were and where we were going. 

By collecting insights from agents and team members,  
Builders was able to package the messaging and visual 
identity to best represent who we were and what we  
meant to all our loyal stakeholders. What it means 
to Be a Builder took shape. By doing the hard work to  
understand ourselves, we are now well-positioned  
to explain the vital purpose and value of Builders. 

 
 

We are deeply supportive.
Builders has developed a strong reputation for personal  
service and delivering the flexibility and hands-on support 
our agent partners need to succeed.

We are exceptional experts.
Our veteran teams of dedicated industry professionals  
offer the most thorough expertise to our agents and their 
clients, with particular excellence in workers’ compensation 
and construction.

We are Built Strong.
As a mutual that is rated A by AM Best, we foster stability, 
reliability, and consistency our agents and policyholders 
have come to expect—and new partners and customers will 
come to know.

Now, 30 years later, Builders has gained the reputation as 
hardworking experts who build better outcomes and peace 
of mind for our agents, partners, and clients. 

We aren’t done yet; instead, we recognize that  
we’ve reached a summit, but not the pinnacle.

NEW BRAND, NEW SUMMIT



Here are things that make me feel like a Builder:

• Identifying a claims trend and working together with Underwriting, Legal, and  
Product Development to build a solution that works for today and for our future

• Strengthening our relationships with valuable external partners through meaningful  
communication and excellent customer service

• Working to resolve complex claims with solutions that protect the assets of our  
policyholders while also protecting our company

Being a Builder is a rewarding experience, and it’s exciting when we accomplish  
the job. But even when we fall short, I can appreciate the learning experience.  
A Builder understands it’s always a process that can be improved upon.

BEING A BUILDER
As part of our brand journey, our team found ourselves with a new sense of identity and self. While we would always be an 
insurance carrier, and we would continue to serve our agents and clients, we also felt a greater sense of center. We found  
that we, all of us, were Builders at heart.

Whether that meant building systems, building relationships, or even helping build a business, being a Builder took on weight 
and meaning, different than just being an employee or team member. In 2021, we sought out thoughts and opinions from our 
fellow team members and captured them for posterity. Each individual had an idea of what being a Builder meant to them, 
but the common threads of persistence, commitment, excellence, and service came through clearly.

Through their words, we’ve been able to breathe life into the brand and offer it a personal, caring face. 
We appreciate, welcome, and celebrate all the viewpoints our fellow Builders offered.

I’m very excited about what our new brand represents for us, for our customers, and for the  
communities we support. As part of the team helping to bring the new message to our agents,  
policyholders, and vendor partners, I wanted to share what it means to me to be a Builder!

Being a Builder means…

• Welcoming collaboration and diversity of opinions to achieve common goals and solve  
challenges together

• Inspiring others to see the strengths and potential that make them valuable to our team

• Encouraging others and genuinely working to understand someone’s strengths, weaknesses,  
background, and their personality to meet them where they are

• Striking that careful balance between praising the good and addressing the shortcomings.  
It’s turning criticism into positive teaching moments that help people improve

• Believing in people. When people feel that someone believes in them, they can find the  
courage to believe in themselves

• Fostering a supportive atmosphere allows people to be passionate about their work,  
resulting in better service to our agents, customers, and each other 

I am a Builder of people. I am a Builder of relationships.  
And, I invite everyone to come build with me. 

Lidiane Smith

Shawn Stinson 



CELEBRATING AND RECOGNIZING  
                 WHAT IT MEANS TO BE A BUILDER
Part of the rebranding exercise was a recognition that our team has always been made up of everyday heroes who represent 
the finest set of professionals in our field. By collecting stories, we have been able to appreciate and celebrate the fabric of 
personalities that make up our culture. A conversation that started as an invitation to offer perspective evolved into a new, 
quarterly recognition program: The Built Strong Award.

The Built Strong Award is our way of honoring those exceptional team members who make us and our community stronger 
and more stable, allowing others in the community to prosper. Less a badge of honor than a citation of service, The Built 
Strong Award is reserved for those truly special members of our team who go far and above the required effort. It is our  
pleasure to recognize the first winners of this award with anticipation of many more winners to come!

“ Angela is a diligent worker and steps up when there is 
work to be done. She doesn’t wait for work to come 
to her – she goes out and finds it. She never shies away 
from tough situations and/or from assuming a leadership 
role whenever an occasion arises.”

“ She demonstrates a strong ability to analyze problems; 
she, like a chess player, thinks two steps (moves) ahead 
when working on a project.”

“ Jan tirelessly trains new employees in the Claims  
department. She is a patient and kind teacher  
and is always there when you need assistance.”

“ Jan is a rock and Built Strong. She wears  
as many hats as humanly possible and works  
through extremely stressful situations while  
still finding a way to be positive and strong.  
She makes sure the injured workers’ care is  
the priority, regardless of how busy her  
desk is.”

“ We are stronger because, in Q1, Ryan deepened our  
vitally important relations with our external vendors.  
His leadership with the brand, our 30th year campaign, 
and everything else related all combine to make  
us stronger. Finally, we are always better, faster, and  
stronger when our team pitches in above and beyond their 
day-to-day job, and Ryan certainly has done that  
in Q1 by assisting other parts of our team with overall  
corporate communications and the related look and  
feel of our communications.”

“ He is a leader in the department and a positive  
influence to others. Brian has kept the Claims clerical  
department running smoothly. He has been a critical  
part of our successful transition to a new building.” 

“ Always helpful and ready to assist even with the  
10 million tasks that he is usually in the process  
of getting done. Great example of leadership.”

ANGELA AGAN, IT DEPARTMENT

JAN HOARD, CLAIMS DEPARTMENTRYAN ENSOR, MARKETING DEPARTMENT

BRIAN HOLBROOK, CLAIMS DEPARTMENT



JENNIE DOUGLAS 
(JOINED 1997)

When I think of my time at Builders, the most vivid 
things to me are the strong and lasting relationships 
I’ve witnessed and shared in over the years—especially  
marriages! Not only did I find my husband, Michael, 
but countless others also coupled up in a charming 
intermixing of Builders across the organization, from 
VPs, Managers, Sales, and Coordinators to a President. 

Truly, friends became family, and these bonds have 
lasted decades. Even as some Builders moved on to 
serve at our agencies, the kinship remained strong. 
I can recall my father, Currey Gayle, playing Santa 
for years for the young girls of Dean Hayes, calling 
on Christmas Eve with real jingle bells! I am grateful 
for so many special relationships and memories.

OUR RELATIONSHIPS  
            ARE BUILT ON STORIES 

ANDREW HUGHES 
(JOINED 2005)

Among the Builders marriages that have occurred in the last 30 years was my own in November 2018 to my lovely 
wife, Pamela. I can personally attest to the strong relationships forged within the Builders walls, as well as with our 
supportive agent community over the decades. Sometimes, these bonds are so strong they can hurt!
 
I recall at the 2011 Builders golf tournament, I saw from a few yards away a well-respected agent (and Jennie’s 
father), Mr. Currey Gayle. Always happy to see a friendly face and say hello, Mr. Gayle did not know that two weeks 
prior, I had sustained a hand injury that left me with multiple stitches. As usual, Currey greeted me with his  
customary firm (virtually crushing) handshake. 

This warm and affectionate greeting caused several of the fresh stitches to tear. After a small wince, I smiled and  
re-wrapped my hand, and we both laughed it off. From that moment forward, he would always ask how my hand 
was in advance of any handshake. It was our inside joke. Agents like Currey Gayle, and the many others who have 
supported Builders’ professional and community initiatives over the last 30 years, are more than just business  
partners—they are true friends. We are extremely proud of building these strong and enduring relationships.
 

LINDA GREENWALD  
(JOINED 2007)

As Andrew said, sometimes love hurts! In 2014, 
at the annual FAIA conference, I received an 
unforgettable reception from one of our founding 
agents, Mike Dannenhauer. “I haven’t seen you in 
so long!” he exclaimed before lifting me high in 
a ferocious bear hug. Seeing I was short of breath 
upon returning me to my feet, he bragged playfully 
about taking my breath away. 

Turns out, he cracked three of my ribs! As you’d 
expect, the injury lasted months—but the memory 
has lasted years. In a running joke, the big bear 
still threatens to show me how much he cares. 
We still chuckle about it (though his ribs don’t 
tingle in retrospect).



OUR RELATIONSHIPS  
            ARE BUILT ON STORIES 

BARBARA POTEET 
(JOINED 2002)

In 2002, my former company reduced its workforce, dissolving my position in the first round 
of layoffs. The statement “you don’t play a role in the future of this company” defined one of 
the worst days of my life, deeply upsetting my sense of value as a professional. 
 
A friendly recommendation won me an interview at Builders, which resulted in a same-day offer! 
During week one, I expressed my concerns about not having experience with the agency model, 
and a leader’s response worked like a miracle on my professional confidence, “We’re not going 
to let you fail.”
 
In the nearly 20 years since, I have given my best to this company. From building departments to 
mentoring people (many of whom are still here!), I strive each day to give back what was given 
to me. In a little smile of fate, my promotion in 2022 involved the words “you play a role in the  
future of this company.” That role, I believe, includes the duty and privilege of ensuring each 
team member has the tools and steadfast encouragement needed to succeed, no matter what.  
That’s what #BuiltStrong means to me.

Our mascot, Billy, is hungry for insurance! Billy  
is our baby dinosaur, who promotes Builders’  
appetite. Billy reminds our agents that our  
expertise in complex construction risks makes  
us a great fit for less risky accounts like retail, 
hospitality, and light manufacturing.



IMPORTANT CAUSES
With maturity has come a heightened sense of responsibility. With 30 years at our back, Builders is now  
looking forward to creating sustainable communities where our team, our agents, and our clients can thrive  
and prosper. We have adopted a Social Responsibility platform that aligns with our culture of building.  
While we have given in the past, we plan to have a far more regimented purpose to our giving in our future.

We will focus on Communities, Education and Advancement, Diversity, and Environmental Responsibility. 
These tenets form the foundation for what we believe it takes to build a strong community prepared for  
the coming decades. Today, Builders offers support for several local organizations and looks forward to  
contributing to building our community.



A MESSAGE FROM TODD 

Builders enjoys a powerful heritage—one of spirited confidence, exceptional  
expertise, profound relationships, and consistent financial execution. We  
were born out of necessity by entrepreneurial pioneers who had the vision  
to secure their destinies. These visionaries laid the foundation for today’s  
team at Builders—a team comprised of truly devoted professionals whose  
deep knowledge and experience have earned a reputation as premier  
authorities in workers’ compensation and construction.

We are empowered by the incredible support and loyalty of amazing agency  
partners, many of whom have championed the Builders brand since the very  
beginning, and faithful policyholders who place their trust in us, every day.   
 

Undeniably, we are built strong. 

Marvelous acts of perseverance, evolution, and friendship have built the extraordinary legacy that we honor during  
our 30th year of operation. I extend a heartfelt thank you to all Builders, past and present. In reverence to your  
dedication and contributions, I make the following promise: what follows will be worthy of what has passed. Our  
business will thrive through disciplined strategies and investments; our people will flourish through culture and  
community; our brand will rival the best in the industry, and our customers may always count on our deep support  
and exceptional strength.

When I consider my first year leading this remarkable team, I can say with complete confidence that our future is bright, 
that wonderful new stories will shape the prosperity to come, and our next chapter will further cultivate our greatness 
as we journey to new heights.

Together, we will build higher.

Todd M. Campbell 
President and CEO




